06-Aug-06

Agenda for the Director’s Status and Progress Review

Tuesday, Aug. 15

of the
Proton Plan
August 15-16, 2006

8:00- 8:30M 30 Executive Session (Racetrack, WH7Xover)
Plenary Talks in the Racetrack

8:30 - 8:40 AM
8:40 - 9:15 AM

9:15-9:45 AM

9:45-10:25 AM
10:25 - 10:40 AM
10:40 - 11:00 AM
11:00 - 11:30 AM
11:30 - 12:00 Noon
12:00 - 12:30 PM

12:30 — 1:30 PM
1:30 - 2:00 PM
2:00 - 2:30 PM
2:30 - 3:00 PM
3:00 - 3:15PM
3:15- 3:45PM
3:45 - 4:00 PM
4:00 - 6:15PM

Wednesday, Aug. 16
9:00 — 1:00 PM
1:00 - 2:00 PM

10
35

30

40
15
20
30
30
30

30
30
30
15
30
15

Introduction

Proton Plan Overview, Progress, and Parameter
Table

Response to Director’s Review
Recommendations

Summary and effect of shutdown work
BREAK

General Linac Upgrades (WBS 1.1)
Linac LLRF (WBS 1.1.4)

General Booster Upgrade (WBS 1.2)
Booster Corrector System (WBS 1.2.3)

LUNCH

General Main Injector Upgrades (WBS 1.3)
Main Injector RF (WBS 1.3.4)

Projections

BREAK

Cost and Schedule

Summary

Executive Session (Racetrack, WH7Xover)

Ed Temple

Steve Holmes
Eric Prebys

Jeff Sims
Eric Prebys

Larry Allen

Ed Cullerton
Bill Pellico
Craig Drennan/
Dave Harding

loanis Kourbanis
Tim Berenc
Eric Prebys

Jeff Sims
Eric Prebys
Ed Temple

Closeout Dry Run with working lunch (Racetrack, WH7Xover)

Closeout (Racetrack, WH7Xover)
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